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Eversource Energy Service Company’s Response to State of CT Request 
for Proposal #18PSX0104: Energy Efficiency Retrofits and Energy Cost-
Saving Services for Existing Buildings 

 
 

Eversource Energy Services Company (“Eversource Energy,” the “Proposer,” or the “Company”) is pleased to 
submit this proposal to the State of Connecticut’s Request for Proposal #18PSX0104: Energy Efficiency Retrofits 
and Energy Cost-Saving Services for Existing Buildings to provide services to the State of Connecticut in the 
following areas:  
 

• Energy Audit and System Monitoring & Reporting Services. 
o Provision of technical energy audits that evaluate current baseline costs and potential savings for 

all retrofitting or equipment replacement measures;  
o Provision of monitoring and reporting services that verify energy reduction and document actual 

savings achieved through retrofit or replacement; and 
o Provision of training where needed for facility managers and staff. 

 

• Retrofit Supply, Installation, and Building Re-Commissioning.   
o Equipment and systems procurement; 
o Equipment and systems installation;  
o Provision of training for facility managers and staff on new system or equipment operations and 

use; and 
o Provision of equipment or systems performance and cost savings guarantees; and 
o Proven experience and expertise in building re-commissioning.  

 

The above-referenced services include equipment and systems procurement, installation, and training. Cost-
saving services in existing buildings include the following facility operations: HVAC mechanical domestic hot 
water systems, energy management, operational and control systems, distribution systems, co-generation 
systems, indoor and outdoor lighting systems, specialty systems (e.g., laundries, kitchens), water and sewage 
systems, and building envelope systems.  
 

Being able to directly contract with Eversource Energy for these services will supplement the available services 
that are available through the existing energy  
efficiency programs. Projects at state buildings will still be eligible to receive incentives from the existing 
portfolio of energy efficiency programs administered by Eversource Energy on behalf of the Connecticut Energy 
Efficiency Fund. 
 

1. Proposer’s Qualifications and Capabilities  

a) Type of Firm: Eversource Energy, New England’s largest energy delivery company, safely and reliably delivers 
energy to approximately 3.7 million electric and natural gas customers in Connecticut, Massachusetts, and New 
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Hampshire. In Connecticut, Eversource Energy’s electric service territory includes 149 towns, serves, 1.2 million 
customers, and covers 4,400 square miles. The company’s natural gas service territory covers 2,187 miles, 
includes 73 towns, and serves 232,000 customers.  

In 2017, Eversource Energy acquired Aquarion Water Company, which serves 230,000 water customers in 
Connecticut, Massachusetts, and New Hampshire, making Eversource Energy the only electric company in the 
United States to also own a water utility.   
 

The approximately 8,300 employees of Eversource Energy bring a strong commitment to providing safe, 
reliable, and sustainable electric, natural gas, and water services, as well as being ranked as the Number One 
Provider of Energy Efficiency Services in the Nation by the American Council for an Energy-Efficient Economy’s 
2017 Utility Energy Efficiency Scorecard. Eversource Energy (CT) was ranked fifth in the nation and Eversource 
Energy (MA) tied for first place.  

b) Number of Years in the Energy Efficiency Business: For more than 30 years, Eversource Energy has planned, 
delivered, evaluated, monitored, designed, and implemented energy efficiency and demand management 
programs for Connecticut’s residential, commercial, and industrial buildings. Since 1998, Eversource Energy has 
provided those services as a utility program administrator of the Connecticut Energy Efficiency Fund, supporting 
both electric and natural gas energy efficiency programs for Connecticut’s residents, businesses, and 
local/state/federal governments. In addition, for over 20 years, Eversource Energy has managed Utility Energy 
Services Contracts with the federal government, successfully managing very large energy efficiency projects at 
federal facilities in its service territory. For additional information regarding Eversource Energy’s efforts, 
including multi-year resource acquisition plans and program performance reporting, please see the website of 
the Connecticut Energy Efficiency Board (www.energize.ct.com/connecticut-energy-efficiency-board) and the 
Massachusetts Energy Efficiency Advisory Council (www.ma-eeac.org).      

c) Number and Value of Similar Contracts  
 

• Contract: Program Administration of the Connecticut Energy Efficiency Fund. 
Value: $120 million (annually). 
 

Eversource Energy is an energy and energy services company. In its role as an administrator of the 
Connecticut Energy Efficiency Fund, Eversource Energy annually manages the planning, implementation, 
evaluation, measurement and verification (“M&V”) of energy efficiency measures for residential, 
commercial, and industrial customers, including State of Connecticut facilities. In its program 
administrator role, Eversource Energy develops energy efficiency programs, solicits and vets contractors 
through Request for Proposal processes, and enters into contracts with energy efficiency contractors.  
 

As a program administrator for the Connecticut Energy Efficiency Fund, Eversource Energy oversees the 
implementation of more than 6,000 commercial and 20,000 residential energy-saving projects. 
Eversource Energy’s staff of over 70 experienced energy engineers, energy efficiency consultants, and 
associated staff is based in its Berlin and Stamford, Conn. offices. These employees coordinate and 
review energy efficiency audits, product and measure selection, perform engineering calculations, and 
provide savings estimates for a variety of customers. Eversource Energy’s unparalleled understanding of 

http://www.energize.ct.com/connecticut-energy-efficiency-board
http://www.ma-eeac.org/
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cost-effective energy-saving strategies will help the State of Connecticut in optimizing its pursuit of 
efficiency in state buildings.  
 

Through the Connecticut Energy Efficiency Fund, Eversource Energy provides turn-key project 
management and consulting services to help identify the best energy efficiency opportunities, 
technologies, equipment, incentives, and qualified contractors for buildings in the public sector as well 
as state housing/residential properties. To support these services, Eversource Energy annually issues 
Requests for Proposals to identify and determine the most qualified, cost-effective, and reliable energy 
efficiency contractors for implementing energy efficiency programs. Our energy efficiency engineers and 
consultants essentially serve as an “Owner’s engineer” and provide valuable engagement strategies for 
energy-efficient investments. Our team is trained to identify and understand the government (local, 
state, and federal) market segment and the barriers that make it more difficult to implement energy 
efficiency projects, and break through those barriers to provide efficient and effective energy efficiency 
solutions for our customers.  
  

Additionally, Eversource Energy staff understand the key end-use equipment utilized across the broad 
array of state buildings (e.g., universities, transportation, office buildings, housing authorities, schools, 
etc.). The Company’s staff provide the guidance and the technical expertise needed to help  customers 
determine which energy efficiency programs, initiatives, incentives, pilots, contractors, and emerging 
technologies are the right fit to drive efficiency in a building’s renovation, retrofit, upgrade, or new 
construction project.  
 

Eversource Energy can make it easier and quicker for state agencies to implement projects, reduce 
overall energy consumption, and to save money. From identifying the right equipment and contractor to 
utilize in retrofitting a university chemistry lab, to understanding how providing retro-commissioning 
services to an historical building (now turned into office space) can help a state agency save energy, the 
team at Eversource Energy will provides high-level engagement from the initial review to the final 
installation of energy-efficient measures.  

Beyond the program administration of ratepayer-funded energy efficiency programs in Connecticut, Eversource 
Energy also has substantial experience in directly funding and/or providing energy services to customers. 
Example projects include the following:  

• Contract: Utility Energy Service Contract with US Government (Federal Agencies). 
United States Coast Guard Academy, New London, Conn.   
Value: $40 million. 
 

 

Eversource Energy has an areawide contract to provide Utility Energy Service Contract (“UESC”) design-
build energy efficiency services to federal agencies in Connecticut, Massachusetts, and New Hampshire. 
With over 20 years of UESC experience with the federal government, Eversource Energy has 
implemented energy efficiency projects for a myriad federal agencies, including the: General Services 
Administration, US Army, US Coast Guard, Federal Reserve, US Department of Agriculture, and the 
National Parks Service.  
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In May 2017, through its UESC with the federal government, Eversource Energy began providing energy 
efficiency management services for the United States Coast Guard Academy, located in New London, 
Connecticut, for a large comprehensive energy efficiency and infrastructure project. Eversource Energy 
manages the subcontractors for the project and facilitated project financing for the US Coast Guard 
Academy.   
 

A UESC with Eversource Energy, an established sole source entity, makes it easier and quicker for federal 
agencies to implement projects, reduce overall energy consumption, and start saving money. As a 
result, federal agencies can retrofit government facilities, conserve energy, incorporate the use of 
renewable energy, enhance their infrastructure, and access capital project funding. 
 

Eversource Energy accepts full responsibility for each project from conception through completion, 
which may include: assessing project potential, designing solutions, providing project financing, 
installing the measures, and providing performance assurance. This approach enhances value and 
efficiency while meeting both federal agency and legislated goals in the most economical way. Through 
its UESC with the federal government, Eversource Energy can provide energy efficiency management 
services to the following federal agencies:  

 

Advisory Council on Historic Preservation 
Agency for International Development 
Agriculture, Department of 
Air Force, Department of 
American Battle Monuments Commission 
Armed Forces Retirement Home 
Army Corps of Engineers 
Army, Department of 
Bonneville Power Administration 
Bureau of Land Management 
Central Intelligence Agency 
Christopher Columbus Fellowship Foundation 
Commerce, Department of 
Commission on Civil Rights 
Commission on Fine Arts 
Commodity Credit Corporation 
Commodity Futures Trading Commission 
Consumer Products Safety Commission 
Corporation for National and Community Service 
Defense, Department of 
Defense agencies and Joint Service Schools 
Defense Nuclear Facilities Safety Board 
Education, Department of 
Energy, Department of 
Environmental Protection Agency 
Equal Employment Opportunity Commission 
Executive Office of the President 
Export-Import Bank of the United States 
Farm Credit Administration 
Federal Communications Commission 
Federal Election Commission 
 

Federal Emergency Management Agency 
 

Federal Labor Relations Authority 
Federal Maritime Commission 
Federal Trade Commission 
Forest Service, U.S. 
General Services Administration 
Government National Mortgage Association 
Harry S. Truman Scholarship Foundation 
Health and Human Services, Department of 
Homeland Security, Department of 
Housing and Urban Development, Department of 
Interagency Council on the Homelessness 
Inter-American Foundation 
Interior, Department of the 
International Boundary and Water Commission, 
United States Section 
James Madison Memorial Fellowship Foundation 
Justice, Department of 
John F. Kennedy Center for the Performing Arts 
Labor, Department of 
Merit Systems Protection Board 
Millennium Challenge Corporation 
Morris K. Udall Scholarship and Excellence in National 
Environment Policy Foundation 
National Aeronautics and Space Administration 
National Archives and Records Administration 
National Credit Union Administration (not individual credit 
unions) 
National Council on the Handicapped [National Council on 
Disability] 
National Endowment for the Arts 
National Endowment for the Humanities 
National Labor Relations Board 

National Science Foundation 
National Transportation Safety Board 
Navy, Department of 
Nuclear Regulatory Commission 
Nuclear Waste Technical Review Board 
Occupational Safety and Health Review Commission 
Office of Personnel Management 
Office of Special Counsel 
Overseas Private Investment Corporation 
Peace Corps 
Pension Benefit Guaranty Corporation 
Postal Regulatory Commission 
Presidio Trust, the 
Railroad Retirement Board 
Securities and Exchange Commission 
Selective Service System 
Small Business Administration 
Smithsonian Institution 
Social Security Administration 
State, Department of 
Tennessee Valley Authority 
Trade and Development Agency 
Transportation, Department of 
Transportation Security Administration 
Treasury, Department of 
U.S. Arms Control and Disarmament Agency 
U.S. Secret Service 
U.S. International Trade Commission 
U.S. Navy Medical Research Unit 
U.S. Postal Service 
Veterans Affairs, Department of 

 

• Contract: Passive Demand Resources Proposal, Connecticut Public Utilities Regulatory Authority, 
Docket No. 17-01-11.   
Value: $100 million. 

 

In 2016, Eversource Energy submitted and won a Passive Demand Resource (energy efficiency) 
proposal to the state of Connecticut for the installation of energy efficiency measures for 
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multiple residential and commercial/industrial customers across Eversource Energy’s electric 
distribution territory. This contract started in October 2017 and will be completed by 
September 2021. For this project, Eversource Energy will provide approximately 34 megawatts 
(“MW”) of coincident Summer Peak Passive Demand Resources to the state of Connecticut by 
incrementally scaling up participation in a subset of its approved existing portfolio of energy 
efficiency programs. These energy savings will be installed over a four-year period and will 
amount to 2.7 billion kilowatt-hours (“kWh”) of savings over the project’s lifetime. The proposal 
is funded by a 15-year Passive Demand Response Agreement for the purchase of energy 
savings at a $/kWh rate, with escalators, agreed on with the Public Utilities Regulatory 
Authority.   

 

Eversource Energy’s Passive Demand Resources proposal generated immediate savings starting 
in October 2017, and to date has provided over 30 percent of the 34 MW goal. Eversource 
Energy is directly funding this project. For this project, Eversource Energy is providing 
engineering review, measurement and verification (“M&V”), and project management services. 
Eversource Energy is reducing acquisition costs not by just targeting the lowest cost measures, 
but rather by leveraging the economies of using existing programs and delivery mechanisms to 
acquire incremental savings across all measures and market sectors. This service delivery 
model preserves, and indeed enhances, both the depth of savings and equitable customer 
access, and provides the optimal mix of efficiency supply to the state.  
 

 

d) Number of Full-Time Personnel  
 

 

Eversource Energy’s staff of over 70 experienced energy engineers, energy efficiency consultants, and 
associated support staff is based in the company’s Berlin and Stamford, Conn. offices. These 
employees coordinate and review energy efficiency audits, product and measure selection, perform 
engineering calculations, and provide savings estimates for a variety of customers. Specific proposals 
for state buildings would consist of teams of Managers, Energy Engineers, and Project Managers. 

 

Figure 1: Eversource Energy Teams (for this Project Proposal)* 

 
 

Eversource Energy employees engaged to deliver energy efficiency projects for any State of 
Connecticut project will charge their time to separate field work orders. As such, their time will be 
separately recorded and reported from time spent in the delivery of the ratepayer-funded energy 
efficiency programs that Eversource Energy administers. Projects at state buildings will still be eligible 
to receive incentives from the existing portfolio of energy efficiency programs administered by the 
Connecticut Energy Efficiency Fund, while time for administering those incentive programs will be 

Eversource 
Project Manager 

for State Agencies

Energy 
Engineers

Project 
Managers

Managers
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tracked separately from the time spent in directly managing projects. Please see Eversource Energy’s 
Energy Efficiency Department’s organizational chart on the next page. 
 

Figure 2: Eversource Energy Efficiency Department Organizational Chart 
 

 
 

Total Staff: 70 employees. Eversource Energy would utilize employees from the Engineering and Energy 
Efficiency Groups for state agency project work. 

 

e) Accreditations or Other Pre-Qualifiers 
 

As a program administrator of the ratepayer-funded energy efficiency programs in Connecticut, 
Eversource Energy participates on a number of local, state, and national boards and organizations to 
study best practices, learn about new methods, and to stay up-to-date on emerging technologies that 
could drive energy savings. The Company’s energy efficiency programs undergo evaluations on a 
regular basis by independent third-party evaluators. The Company reviews the results and 
recommendations of these process and impact evaluations and integrate the “lessons learned” into 
Connecticut’s programs going forward.  
 

Additionally, the Company reviews other state’s evaluations of energy-efficiency programs, including: 
California, Massachusetts, New York, Oregon, Rhode Island, and Vermont. The programs in these 
states are very similar in design to Connecticut’s programs. Evaluating other prominent programs also 
offers Eversource Energy and the Energy Efficiency Board ideas for continuous improvement in 
implementing cost-effective, energy-efficiency programs in Connecticut. 
 

Additionally, the Energy Efficiency Department’s employees hold a number of certifications and 
engineering degrees, including: Certified Energy Managers, Building Performance Institute Building 
Analyst/Envelope, and Professional Licensed Engineers.  

 

 

2. Proposer’s Experience 
 

Eversource administers a portfolio of energy efficiency programs including: technical assistance, 
auditing, retro-commissioning, installation, and monitoring and verification. Through those programs, 
Eversource Energy routinely pre-qualifies groups of vendors to provide specific services to customers. 
 

Energy Efficiency Department 

MARKETING TEAM & 

ADMINISTRATION    

Marketing Specialists (3) 

Administrator (3)           

Office & Adm. Clerk (1)     
EE Administrator (2)

ENERGY EFFICIENCY 

GROUP             

Managers (2)                   

Supervisors (4)                            

EE Consultants (32)           

Account Executives (2)       

Energy Proj. Managers (2) 
Coordinators (2)

ENGINEERING GROUP         

Supervisor (1)                  
Energy Engineers (6)

REGULATORY, PLANNING 
& EVALUATION GROUP                  

Manager (1)                      
Analysts (9) 
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As it does with the federal government through its UESC contract, being able to directly contract with 
Eversource Energy Service Company for technical assistance, auditing, retro-commissioning, 
installation, and monitoring and verification services will supplement the available vendor pool that is 
qualified by the State through this Request for Proposal or that is available through the existing energy  
efficiency programs. It is not Eversource Energy’s intention to displace existing contractors in the 
marketplace, but rather to enhance the State of Connecticut’s ability to efficiently access and contract 
for the resources necessary to pursue energy efficiency at scale. As referenced in Section 1(b) and 1(c) 
of this Proposal, Eversource Energy has planned, delivered, evaluated, monitored, designed, and 
implemented energy efficiency and demand management programs for Connecticut’s residential, 
commercial, and industrial buildings for the last 30 years.  

 

3. Proposer’s Pricing and Fees 
 

Eversource Energy provides the following pricing structure: 
 

Firm-Priced Energy Efficiency Proposals Pricing. For firm-priced energy efficiency proposals (i.e., 
design/build energy efficiency retrofit projects) in which Eversource Energy provides a project 
management role, Eversource Energy will add on a ten (10) percent project management fee to an 
Eversource Energy-solicited contractor’s firm priced proposal. Additionally, Eversource Energy will 
work in conjunction with its Energy Efficiency program team to include all rebates and incentives in the 
proposals. Proposals can include options for maintenance and monitoring. Eversource Energy will work 
to provide various financing options and billing options at the customer’s request.    
 

Hourly Consulting Services Pricing. For hourly consulting services (which can also include evaluation, 
reporting, monitoring, etc.), Eversource Energy will apply an eight (8) percent profit margin to its fully 
loaded labor rates, which include overhead costs, resulting in the following hourly rates. The below-
referenced rates are subject to annual inflation increases of three (3) percent.   
 

• Energy Engineers: $85/hour; 
 

• Project Managers: $114/hour; and 
 

• Managers/Directors: $142/hour. 
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4. Andrew Brydges Resume (Eversource Energy Project Manager for State Agency Work) 
 

ANDREW H. BRYDGES 
860.665.2733, andrew.brydges@eversource.com  
 

PROFESSIONAL EXPERIENCE 
 

Account Executive, Government Sector 
Eversource Energy, Berlin, CT, Oct. 2016 to Present 
(Also, Consultant, Municipal Sector Support for Guidant Group on assignment to Eversource Energy, March 2016 
to Oct. 2016) 
• Identify, develop, and execute energy efficiency projects in the government sector by coordinating 

technical assistance, incentives, and support throughout the project life cycle 
• Lead ongoing evaluations of Eversource public sector energy efficiency incentive programs and 

recommend program design improvements to meet regulatory requirements, maximize cost-effective 
savings, and leverage the Company’s public-sector customer relationships to support community-based 
outreach efforts to other customer groups 

• Support Eversource role within networks of community and state policymakers for broader sustainability 
initiatives 

 

Director, Institutional Programs 
Connecticut Green Bank (formerly CT Clean Energy Finance and Investment Authority (CEFIA)), Rocky Hill, CT, June 
2013 to March 2016 
• Oversaw the development and implementation of Green Bank programs focused on the state/municipal, 

university, school and hospital sectors  
• Led outreach and coordinated resources across state government for implementation of Connecticut’s 

standardized Energy Savings Performance Contracting Program   
• Developed and piloted strategies for innovative financing of clean energy projects in the Institutional sector 

such as a Working Capital Loan Fund for State ESPC projects and an off-credit Energy Services Agreement 
for private colleges 

• Spearheaded development of an Evaluation, Measurement, and Verification framework and managed initial 
evaluation efforts for Green Bank programs 

• Served as President, Board of Directors, for the Clean Energy States Alliance (CESA), a nonprofit coalition of 
state clean energy funds (including the Green Bank) and other clean energy stakeholders working together 
to develop and promote clean energy technologies and markets 
 

Senior Director, Renewable Energy Generation 
Massachusetts Clean Energy Center, Boston, MA, Nov. 2009 to May 2013 
(Program Director, Nov. 2009 – June 2011) 
 

Principal Consultant 
KEMA, Inc., Burlington, MA, (formerly Environmental Futures, Inc., Boston, MA), July 1999 to Oct. 2009 
 

Executive Director 
North East Solid Waste Committee (NESWC), 2004-2006, Project Manager, 1999-2004 
(under management contracts with KEMA, Inc. and Environmental Futures, Inc.) 
 

Project Geologist 
Rizzo Associates, Inc., Natick, MA, 1993-1998 
 

Geologist 
MAECORP, Inc., Chicago, IL, 1992-1993 
 

EDUCATION 
 

• Bachelor of Science, Geology, Carleton College, 1992       

mailto:andrew.brydges@eversource.com
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